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Q. Rate how you anticipate the following external factors to impact business transformation within your industry over
the next 3 years?

Slowing economic growth 64%
Supply chain issues 60%
Labor shortages 56%
Competitive pressure 52%
High inflation 52%
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Making transformation stick

Key Observations
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Success, defined

“What are the top three ways your organization defines success for a transformation project?”**
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Transformation priorities. Main reasons C&R leaders pursue transformation.
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Formost executives, thefirst
generativeAlistwoyearsaway..  Whentransformationfails

“When does your company expect
71/0 to implement your first generative
Al application?”**

Insufficient leadership buy-in/
stakeholder alignment.

Unclear vision/not linked to
strategic vision

Benefits too slow to

15% realize/not sticking.

*Source: KPMG: Transformation Survey Findings, KPMG Analysis 2023 report; April 2023
**Source: KPMG, Generative Al: From Buzz to Business Value (Survey, April 2023)
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